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If there is one thing you can be sure of in the world of financial services is that as sure of as the sun will 
come up tomorrow, the regulators will be on your doorstep regulating. 

At Patrina, we know knowledge is power. That's why we want to give you plenty of it. We're teaming up 
with industry leaders to give you give you their boots on the ground perspectives on regulatory 
compliance and living under the watchful gaze of an entire alphabet of regulators. 

Happy reading! And if you ever have questions about what you read or about how to better manage 
your non-trading compliance exposure or compliant data archiving, give me a call. At Patrina, our 
mission is to give you the tools to take charge of your business and take charge of compliance. Fines are 
expensive. Compliance doesn't have to be. 

Enjoy this whitepaper authored by Kevin Rowe of Compliance.Network, and let's talk. 
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Top 10 Things I Wish I Knew About 
Compliance Management Before ... 

By Kevin Rowe, President & CEO, Compliance.Network 

David Letterman was a big fan of lists. So much so that he regularly incorporated them into his nightly 
variety show. Me too. Especially at work. 

Now, I'm no David Letterman, but I have nearly as much time in the regulatory compliance trenches as 
he did on the Tonight Show. So, here's my list (counting down) of Top 10 Things I Wish I Knew About 
Compliance Management, Before ... 

10. RESOURCE AND TIME MANAGEMENT 

Time, time, time. When you are responsible for compliance, there never seems to be enough 
of it. And there's even less of it if you are not able to constantly (and consistently) managing it. 

In my experience, there is a direct correlation between lack of time to manage the compliance function 
and a lack of resources with which execute the right oversight. With insufficient resources, you always will 
be doing too much with too little, or perhaps more likely, just doing too little. Time matters. Resources 
matter. 

Moral of the story: Those who do not have the necessary resources to manage compliance are bound to 
mismanage their time. 

9. LISTEN TO STAKEHOLDERS 

Leading a firm's compliance initiative does not necessarily mean always being out front, the one with the 
vision, rallying the troops, or speaking in the loudest voice. 

When working in any organization, especially in a compliance role, there are several key stakeholders, 
whose lead you must follow before moving forward to implement a policy or recommend a procedure to 
follow. 

Key is to listen to those who will be impacted by compliance policies and procedures. Otherwise, you will 
find yourself putting processes into place that cannot be executed. 



8. CONSISTENCY MATTERS 

It's not enough to make rules, one has to enforce them and let your people know you are watching. Key is 
to ensure every member clearly understands and accepts your firm's compliance related processes and 
procedures. Inconsistent oversight, review, and documentation will ensure all things compliance will 
eventually fail. 

If you do not consistently monitor regulatory rule changes and the impact those changes can have on your 
corporate entity, fines and disciplinary actions are soon to follow. 

7. COMMUNICATION 

Silence is not golden. The more compliance professionals and management communicate to members 
about the issues at hand, the better. Let them know what's at stake. Make sure they clearly understand 
that there are times when you will have to "lay down the law" within the organization to protect the firm's 
interests, and there will be other times when you can be a little more lenient. 

Avoid opportunities For argument. Rather listen to confirm your members' understanding of your 
communication, not a reply. 

When you ensure everyone shares the same understanding, the more effective your compliance efforts 
will be. 

6. SKILL AND KNOWLEDGE RENEWAL 

Keep learning. Always build your knowledge base. This goes beyond knowing the changes in the rules. 
Constantly update yourself by reading or listening to updates on the most current compliance 
information, technology, and strategies to ensure you have the most current skill set to help build your 
compliance program. 

Lack of time or funds is no excuse For outdated compliance programs. When resources are scarce, get 
creative. Learn how to complete smaller compliance initiatives on your own and allocate the firm's 
resources for more complicated and time intensive projects that you can either outsource or assign to 
your internal development team. 

The regulators do not care about your budget. 



5. ASK THE "RIGHT" QUESTION 

If everyone is asking how, no one is asking why. Too often, a meeting focusing on compliance exposures is 
sabotaged or sidetracked because the questions being asked are irrelevant to the matter at hand, or so 
basic, a little research could have provided the same answer in a more timely manner. 

Spend your credibility credentials wisely. Find and ask those questions that will make an impact on your 
firm's compliance policy or regulatory requirement. 

Focused and preparation will prevent you missing the most topical compliance items. 

4. RECORD MANAGEMENT 

Where's your stuff? Records and evidence of your compliance program matters to the regulators. Having a 
document trail is essential, but more important is the management of those records. 

If you have to search offsite storage or bushwhack into the weeds of your firm's database wilderness 
every time you have to produce evidence of a review or execution of a process, you will spend more time 
looking for the records than improving the process. 

Ensure your firm has a system in place that allows for records to flow to the compliance department. 

3. PLANNING 

Locking the barn door after the horse is lost is not a compliance strategy. Having a plan, not only provides 
a roadmap to compliance, it increases your ability to be effective. 

Plan out every compliance process and procedure. Otherwise, governance will suffer. 

Having a plan and following it, updating as needed, goes a long way to ensuring you will not forget some 
element that otherwise would have enhanced your compliance effort. 



2. SELF-AWARENESS AND BRUTAL TRUTHS

"Stuff happens," even to those with meticulous plans. 

As a compliance professional, you must face the sometimes difficult truth on a daily basis, even 
when it gives you nightmares. As a member of your firm's compliance team, you must always face 
the facts and have enough self-awareness to understand your role in any compliance deficiencies 
or successes. 

The job of every compliance professional is to understand why a process worked or failed based 
on your contribution, leadership, and planning. 

1. THINK BEFORE YOU SPEAK! THEN, RESPOND SPECIFIC ALLY

In highly regulated organizations, compliance professionals are oftentimes the most sought after 
individuals. When you find yourself fielding questions from every avenue, non-stop, keep in mind 
that your every response has a repercussion, which can be positive or negative. 

So. Think. First. Before you respond, determine the impact the information being delivered will 
have on the culture of compliance within your organization. Incomplete information or 

information meted out in bits and pieces makes execution and follow-through difficult. Worse 
yet, you are exposing the organization and its staff to a possible compliance violation. And 
nobody wants that. 
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